v/ Access. By climbers. For climbers.
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Welcome to the ACAV
Incorporation Meeting

@tralian Climbing Association (Vic) Inc.



Learning and Respect

To work with Traditional Owners to develop a
much deeper understanding of Aboriginal
Cultural Heritage by climbers, and to ensure
that the requirements of the Aboriginal
Heritage Act (2006) are being correctly
interpreted and applied by land managers.

Legal access is nothing without the

blessing of the Traditional Owners.
We don't want to climb where we
should not climb.




ACAYV Volunteers

Jackie Bernardi * Mike Rockell
Simon Carter * Glenn Tempest
Lauren Coman * Matthew Tait
Hanh Le * Mike Tomkins
Kevin Lindorff * Goshen Watts
Dick Lodge * MarkWood

Neil Monteith

Plus 277 paid

_ members in 3
Most active weeks

volunteers, strategy

& setup




ACAV - Legal Purpose

To be the pre-eminent representative body
for climbing access in Victoria.

NB: Access only
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Parks Victoria Act 2018
No. 19 of 2018

TABLE OF PROVISIONS

Section

Part 1—Preliminary

| Purpose

2 Commencement

3 Definitions

4 Transport Integration Act 2010

Part 2—Establishment of and general provisions about Parks
Victoria

Division 1—Establishment, functions and powers of Parks Victoria
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ACAQ Support

 David Reeve

e Chris Williams

 Daniel Peatey .
* Leo Stan

* Neil Jenman 10 years

experience

Legal - Technical - Financial - Strategic
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VALLEY

PRISING

*rHE BEST CLIMBING FILM EVER mADE.”

RED BULL MAGAZINE
/,

GRAND PRIZE
W «A PALPABLE JOURNEY THAT JUMPS OFF THE SCREEN...
MOUNTAIN I WANTED THE ILLICIT FREEDOM TO CONTINUE FOREVER.”

\
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POWERED BY CLIMBERS

www.accessfund.ora




“ BLOG STOR
ACCESSFUND
=

OUR CAUSES TAKE ACTION NEWS & EVENTS LEARN

‘\)'.

{¢" OUR MISSION

Meet the Access Fund Our Mission

Today, 1in 5 climbing areas in the United States are threatened—whether it's private land lost to development,
public land managers over-regulating climbing, or climber impacts degrading the environment, the list of
threats is long and constantly evolving. At Access Fund, we are on a mission to keep climbing areas open

and conserve the climbing environment, and we want you to join us.

No one loves our climbing landscapes and the experiences they offer quite the same way that climbers do. But
we must be willing and committed to fight for them. Not just for access, but for the integrity of these amazing
places. As our sport continues to grow in popularity, overcrowding is stressing our outdoor landscapes beyond
SU p pO r-t from their ability to recover naturally. This not only threatens access, but it degrades the climbing experience that

we hold so dear.

corporate
partners We Are Climbing Advocates

We are a community of climbing advocates who love our climbing landscapes and the experiences they offer




An Access Fund is not a Climbing Club

Also join your club of choice if you wish to be a club member

\V/e{ & Victorian Climbing Club
Bringing climbers together since 1952

¥ SPORT CLIMBING
scv VICTORIA
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ACAV Strategy — Short Term

Regularly meet with stakeholders
and government ministers
to push the case for climbing access

Carefully select
initial test legal

Judicial review Remove current bans
In Grampians NP

Ensure strong
representation from ACAV in
stakeholder advisory groups

Inform the climbing community
of the risk of losing the crag to
encourage activism

Engage TOs and work with them to make
climbing high on the agenda to be retained

Judicial review

Ensure strong Proatte ‘c\trac Iiir:::;ing :
representation from ACAV in P Short term objective
stakeholder advisory groups Up to 2 years i

Inform the climbing community
of the risk of losing the crag to
encourage activism

Investigate climbing status
at all Vic crags
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@\}/ & DASHBOARD

ACAV MEMBERSHIP

Welcome Michael!

™ nomrcarions @

STATISTICS
@D  DASHBOARD
= USERS & Total
Members
8  MEMBERS
277
S ORDERS
#  PROMO CODES
% EXPIRING MEMBERS

(81 2019

Income

$4,t15$.00




Analytics

All ¢ Apr1,2019 - May 16, 2019 Monthly C

Gross volume

$16,581.00

New customers &

66

Successful payments

328




British Mountaineering Council

(Company Limited by Guarantee)
(02874177)

Existing charitable subsidiary SUb:(;f?;z:i);;?atgg:‘OUp Proposed joint subsidiary

BMC Wales/Cymru Competitive Activities




"BMC

Volunteer

Specialist Committee
Chairs

Partner

Other partners

Members

Local Areas

Members’ Assembly

President

10
Local Area
Representatives

Partners’ Assembly

Funded Partners

Direct Engagement

4
Independent Member
representatives

1 Partners’ Assembly
representative

Mountaineering Scotland

Management
Team

- Groups

mAAN ST

AGM +
Rights

Board of
Rights +
Reserved
Matters

President

2x
Members’
Assembly
Directors

Members’
Assembly Club
Director

Nominations Committee

Independent Chair

President 2x
Independent

MA Director Directors

Specialist
Committees

Directors (12)

Independent Chair

Mountaineering

Scotland

3x
Independent
Directors

Funded
Partners

CEO

Finance
Director

Fin/Audit Committee
Independent Director
Finance Director

MA representative

+ others as required




The national body has no legal standing
but serves as a virtual holding point for

stuff like branding, common purpose,
and shared administrative resources
such as web sites etc.
ACA National
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< Each access entity is an
ACAQ ] | ACAV ACAN ACAS incorporated under the
/ laws of the relevant
state

: Climbing clubs,
: regardiess of legal ‘
! structure can affiliate with
BRC | 2 < - 2 < 2 € the relevant state access
/ ‘ entity. This means club
' members are
- ] automatically associate
. members of the access
entity
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ACAYV Finance

Mark Wood — nominee for ACAV Treasurer



ACAV Timeline

. Incorporation Meeting — 16" May 2019

. Annual General Meeting — 30" May 2019
— Trinity Grammar School, Kew at 6.30pm



ACAV Incorporated Voting

. Members vote to register as a legally

incorporated entity



Q&A - Any Other Business



